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Product Fair Value Outcome – Methodology 

Gallagher has completed Fair Value Assessment work on products we co-manufacture. This is based on 
groupings of products which may be similar in features and are intended to be distributed to similar 
target markets. 
 
This Product Fair Value Outcome Statement is not intended to replicate our Fair Value Assessments but 
sets out the approach taken and the outcome of the assessment. 
 

Distributor Remuneration 

Gallagher agrees commission rates with each distributor and as part of the fair value assessment process 
has requested details of any additional fees that may be added in the distribution chain. The fee details 
received have been analysed and if Gallagher considers these could impact the value of the product this 
would be raised directly with distributors. 
 
All distributors should be able to: 

• Confirm annually that the commissions and fees they charge are reasonable relative to the 
service(s) they provide and the total cost of the product to the customer; and 
 

• Justify that commissions and fees they charge are fair and support the intended value of the 
product. 
 

How Gallagher Assesses Value 

Gallagher’s product governance and oversight process requires a full review of all product groups at least 
annually to determine if the product offers fair value to the customer. 
 
These reviews consider the following areas: 

Target market • Target market reviewed to ensure the product meets the needs of the 
customer and will continue to do so for the life of the product 

• Identify the impact on vulnerable customers where applicable 
 

Distribution strategy • Appropriateness of the distribution channel, services offered and 
remuneration 

• Remuneration does not negatively impact the overall value offered by 
the product 
 

Market assessment • Market scrutiny to ensure the product aligns with current market trends 
 

Product design/lifecycle • Pricing 

• Regulatory requirements 

• Fees and charges 

• Product documentation 

• Performance of the product 

• Product changes 
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Customer journey • Quality Assurance 

• Feedback from distribution 

Claims • Frequency and trends 

• Loss ratio trends 

Complaints • Feedback is reviewed to ensure the product continues to offer good 
benefit for customers 

• Reasons for complaints and volumes 

• Outcomes of complaints: whether they are upheld, not upheld 

• Identification of trends and root causes 

• Redress payments: volume and timescales 

• Financial Ombudsman Service: volume and outcomes 

Fair Value Summary 

Gallagher has considered all relevant factors, including the total price paid by the customer, value MI, 
distribution and other considerations in this product design. 
 
Gallagher is satisfied that the product continues to provide fair value to customers and is suitable to 
continue to be distributed to the identified target market. 

 

Valid From September 2025 
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